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With the stiff competition in Relay market in recent years, H Compnay is facing 
severe challenges both inside self-development and outside environment. Can the 
enterprise survive and develop in the stiff competition? The answer will be yes if the 
business activities of the enterprise adapt to the change of outside environment and 
make right response in active way. Therefore, the most urgent thing for H company to 
do is to adjust the development strategies, define the proper development direction 
and adapt the development changes. Thus, H company can realize the goals of 
continuous delevelopment and maximizing the profit of the enterprise in long term. 
In the paper，the writer try to research the strategic problem of the enterprises 
through the study of Xiamen H Company, and pursuit the developing road of the 
company. The paper is consisted as follows: 
Charpter one: Internal environment analyzing of H company. Major contents 
include the company's developing history, its internal environment analyzing and the 
problems it faces now. 
Charpter two: External environment analyzing of H company. This chapter 
includes introduction of the macro economic circumstances and the current situation 
of China’s relay industry, analysis of the industry competition environment, and the 
main competitors status. 
Charpter three: SWOT analysis and strategy solution of H company.It firstly 
analyzes the strengths and weaknesses of the company, the opportunities and threats it 
faces, evaluates the company's competence by SWOT theory, then analyzes the 
advantage and disadvantage of all kinds of development strategy, finally brings out 
the company’s development strategy solution. 
Charpter four: Strategy implementation and suggestion of H company. In this 
part, it brings out the research and development strategy, the human resources 
strategy,the marketing strategy, the production and operation strategy based on the 
practical situation of H company and the relay industry. 















the field of research in the future. 
Through the strategic study of H Company, the suggestion on development 
strategy is to continue to develop and strengthen the relay business and build up an 
international relay brand and a large state enterprise with strong competition ability. 
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第一章  H 公司内部环境分析 
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第一节  H 公司的发展历程 
一、公司发展历程 
厦门 H公司是由原电子工业部下属厂和厦门 L集团公司于 1984 年共同投资
成立。经过二十多年的奋力拼搏，已成为中国继电器行业的龙头企业。企业综合
经济效益连续 14 年居国内同行业之首，并连续 11 年跻身“中国电子元件百强企
业”行列，被国家科委授予“实施火炬计划高新技术先进企业”。 
公司现有员工 3,500 余人，厂房面积 70,000 平方米，拥有固定资产近 4.2
亿元，目前生产的继电器产品包括 5 大类、80 个系列、15,000 多种常用规格，
年生产能力达 30,000 万只继电器。 
公司建立了一整套完整的质量保证体系，先后通过 ISO900l、ISO14001、
ISO/TS16949、OHSAS18001 认证，产品获美国 UL&CUR、德国 VDE 和 TüV、中国 CQC
等国内外安全认证。公司还拥有省级技术中心和博士后科研工作站，H 公司可以








                                                        


























1994 年建筑面积 13,000 平方米的公司第一座自有厂房落成并投入使用，并




合资成立“厦门 JH 电气自动化有限公司”；公司质量保证体系通过 ISO9001 国
际标准认证。为拓展通讯继电器市场，1999 年从德国引进西门子全自动通讯继
电器 D2 生产线，并成立固态继电器事业部。2000 年国家科委认定为国家火炬计
划重点高新技术企业，公司技术中心通过国家认定。总占地面积 62，488 平方米，
第一期建筑面积 31,000 平方米的集美新厂房竣工并投入使用；汽车继电器分厂
通过 QS9000 国际标准质量保证体系认证。2001 年 H 公司的管理技术骨干及其群
体企业的骨干员工投资成立“厦门 JHJ 有限公司”，公司为提高管理效率，全面
推进 ERP 管理系统。2002 年公司总资产近 3.25 亿元，自有厂房面积 65,000 平
方米，员工 2000 余人，年生产能力达 2.5 亿只继电器；连续 8年入选“中国电
子元件百强”，被国家科技部授予“重点高新技术企业”；连续 11 年综合经济
效益名列中国继电器行业第一。2002 年，公司的年销售量居中国本土继电器制
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